The Emotional Cycle of Deployment

Five Stages

The emotional cycle of an extended deployment, six months or greater, is readily divided into five distinct stages.  Each stage is characterized both by a time frame and specific emotional challenges, which must be dealt with and mastered by each family member.  Failure to negotiate adequately these challenges can lead to significant strife – both for family members and deployed soldiers.  Providing information early about what to expect, especially for families who have not experienced a lengthy separation before, can significantly help soldiers and family members cope positively with the deployment experience.  Furthermore, promoting an understanding of the stages of deployment helps to avert crises and minimizes the need for command intervention.


A snapshot of each stage is included below, and the complete article, The Emotional cycles of Deployment:  A Military Family Perspective, can be found on the HOOAH 4 Health Web site.  Go to:  http://www.hooah4health.com.  

PRE-DEPLOYMENT (SEVERAL WEEKS TO A YEAR):  This stage begins with the warning order for deployment and ends when the soldier actually departs from home station.  It is characterized alternately by denial and anticipation of loss.  Common experience include:  long train-up hours, getting affairs in order, mental and physical distance, and arguments.    

DEPLOYMENT (1ST MONTH):  This stage is the period from the soldier’s departure from home through the first month of deployment.  It is characterized by a roller coaster of emotions and may be unpleasant and disorganized.  Common experiences include:  mixed emotions/relief, disoriented/overwhelmed, numb/sad/alone, sleep difficulty, and personal worries to include:  soldier safety, auto, pay, finances, sick child, and home safety.

SUSTAINMENT (2ND THRU 5TH MONTH):  This stage is the period of establishing new sources of support and new routines (may rely on the FRGs).  Common experiences include:  relying on new sources of support, establishing new routines, and feeling more in control, independent, and confident.

REDEPLOYMENT (LAST MONTH):  This stage is the period of intense anticipation often with a mix of emotions.  Common experiences include:  anticipation of homecoming, excitement, apprehension, energy bursts, and difficulty in making decisions.

POST-DEPLOYMENT (3-6 MONTHS AFTER):  This stage starts with the homecoming, and the time frame varies from family to family.  Many believe this is the most important stage for the soldier and family.  Common experiences include:  honeymoon period, loss of independence for the spouse, need for one’s own space, renegotiating routines, and reintegrating into the family.  

  Soldiers and their families face numerous separations as a result of military training and deployments.  Our Army leaders are very concerned about the impact of these separations on soldiers and their families.  Knowing what to expect and how to prepare help Army families adjust and enjoy the unit challenges and opportunities of Army Life.
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